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Director of Training

DATE: 3 Februsry 1956

Chief, Plans & Policy Staff

Weekly Activity Report #5

SIGNIFICANT ITEMS:

None

OTHER TITEMS:

A. Projects Underway

1.

3.

b

5.

OTR Bulletin.

Revision of CIA Regulations| Hnto one

regulation entitled, "Entrance-on-Duty Training." A1l
comments received from other Agency components. Draft
for official coordination under review by C/PPS.

25X1

Revised procedures for securing estimates of annual train-

ing requirements. Forms distributed to steff training

officers and treining lisison officers. DD/I, DD/S, and

DD/P will call discussion meetings during the remeinder

of the week concerning the handling of these forms. It

is anticipated as the result of discussion with | | 25X1
DD/Ss | | DD/I; and | |pD/P, that 25X1
the training officers will endeavor to secure aid at the

branch level in the preparation of these estimates.

Revision of CIA Regulation | | Draft awaiting policy
suggestions from| |and procedural modifications from
the Administrative Branch.

25X1

Overseas military mobilization requirements. Review of
personnel staffing patterns proposed by the Theaters and
the Militery Personnel Division, Offive of Personnel, is
undervay. _

Headquarters military mobilization requirements. Requirements
for preparation of staffing pattern received from MPD/OP.
Staff study to be initiated to determine plenning factors.

Reissuance in modified form is contemplated.
Example copies will be ready for Plans & Policy Staff
discussion by 6 February. Ten cover layouts prepared by
Visual Aids, ISB, have been received.
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An orientation on OTR sctivities will be presented to
Agency training officers on Wednesday, 8 Februsry, from
0930 to 1630 hours. The following attendance is
enticipateds DD/P - 25; DD/S - 13; DD/I - 24. Copies
of the schedule have been distributed throughout OTR
and to the senior staff training officers.

OTR comments on the FE Opersational Program for FY 1958
were discussed with the FE Division training officer and forwarded
to the Chairman, CSPB Support Committee.

Notice for course No. 7 at the National War College

has been received and disseminated to the principal
components of the Agency. In this connection arrangements
were made by this Office for 29 senior officials of

the Agency who requested attendance at lectures during
course No. 6,

Mr. Raymond C. Miller, Chief, Forelgn Service Inspection
Corps, Department of State, called to 25X1

.express his appreciation for the briefing presented

members of the FSIC on Friday 20 Januery 1956. Mr. Miller
emphasized the fect that inspectors who had attended the
conference last year considered their time well spent by
attendance at this second briefing.

A & E Staff requirements for personnel to augment its
staff on end after M-Dey have been received and will be
incorporated in the development of the OTR war plan.

lwill report to duty with this Steff on a

part-time basis to assist in the development of the OTR
war plan.

Tn collsboration with the Chief, & & E Staff, this Office
prepered an OTR non-concurrence in a proposed regulstion
prepared by the Medical Staff, which would euthorize

the Medical Staff to exercise control of all liaison on
medicel and mental matters effecting Agency personnel.
The OTR non-concurrence was based on the principle that
such s regulation would do violence to the command

' prerogatives of the chiefs of major components throughout

the Agency. The view was expressed thaet such a delegation
of suthority wes insppropriate to be vested in a staff
support element of the Agency.

At the request of TSS, Chief, PPS, attended a meeting
of the TSS Plens and Policy Staff to discuss OIR
comments on the TSS Operationsl Progrem for FI 1958,
Tt wes concluded that TSS had overlooked the training
implications in terms of OTR support in their proposed
program. TSS said OTR comments on the program were

ApprovedikorReleasel 20R641 @WSSMMSMWW
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for OTR support in the TSS estimate of Training requirements
for FY 1957 and 1958 due in OTR on 1 April 1956
(paregraph IIA. 2 above). '

.....

-’

J.

~

On Fridey, 27 Janusry, and at the suggestion of the

DD/I, Professor Katzenback and Mr. Stanley of the

Harveard School of Public Administration visited

OIR to acquaint us with e program for public officials
who have had five or more years of experience in
government, with the Harvard University program of
advenced public administration, In view of the nature
of this program, this staff invited the Chief, Basic
School, and Chief,[ | to send representatives to

the discussion session with members of the Harverd
faculty. The results of this discussion lead to

the conclusion that a ten-week rather then a ten-month
course would be more practical and would probably

result in some Agency participation should requirements
materiaelize. The Herverd representatives will raise this
point with the head of the school end let us know whether
or not such a course can be established. The following

e

es H

On 1 February, C/PPS met with C/Besic School and

Mr. Max Milliken, Director of the Center for International
S,udies, MIT, to become acquainted with[__ Jplans to
esStsblish a course on intercultural communications.

By way of background, Mr. John D. R@ckefeller III, on

12 Januery 1952 offered the Department of State the

sun of $100,000 to set up a similar program at

Harverd University., At that time Agency requirements

for participation in the program were steted to be

ten per yesr for the forseeable future. Once Dr.

Milliken esteblishes his course, this Staff will undertske
to validate these previously expressed requirements and
staff out this problem with Chief, IETS.

The standing of the Glossery of Intelligence Terminology

is as follows:

8.

Conferences with representatives of the Operations
School have firmed down the definitions of tradecraft
terms.

The CI Staff and the Wer Plans Divison have promised
to review definitions pertaining to their subjects
and return comment within a week.

The Office of Communications has approved the definitions
that sre applicable to its function.

Approved For Release 2005/11/29 : Ul 58@@?@5[](”{9})941}0,36-8
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2. There remain three things to be done:t
a. Preparation of an adequate introduction thet will
explain the purpose of the Glossery and the method
of forming definitions.

b. Preperstion of a complete bibliogrephy of sources
cited.

¢. Preparation of a finel draft for the printer.

3. Both the introduction and the bibliography exist in incomplete
and unsatisfactory drafts.

25X1 L. | | received a commendstion from the Director
of Personnel for his efforts in connection with the
Agency reserve training program.

25X1 M. | l[delivered a lecture on planning for training
activities in the War Planning course.

IIT. PERSONNEL:

25X1 4, | |is attending the current running of
the Wer Plenning course,
25X1 B, | |deperted on TDY with the Director of
Training to review Agency training activities outside the 25X1

continental limits of the United S;tatgs.

Approved For Release 2005/1 1160 IA-RDP58-00039A000500010036-8
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Oﬂice Memomndum ¢ UNITED STATES GOVERNMENT

TO :  Director of Training DATE: 27 January 1956

FrOM :  Chief, Plans & Policy Staff

susject:  Weekly Activity Report #4

T, SIGNIFICANT TIEMS: None
II, OTHER IIEMS:
A. Projects Underway

1., Revision of CIA Regulations | | into
one regulation entitled, "Entrance-on~Duty Training,"
All comments received from other Agency componente.,
Draft for officiel coordination under review by C/PFS.

2+ Revised procedures for securing estimates of annual
training requirements. Completed forms due in ISB
for distribution on 1 February 1956,

3+ Revision of CIA Regulation | |Draft awalting

policy suggestions from | land procedural modifications
frem the Administretive Branch,

ORG CLASS.S

4o Overseas military.mobilization requirements, Review of

personnel staffing patterns proposed by the Theaters and
the Military Personnel Division, Office of Personnel, is
undeway.

HH 7C-3
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5+ Headquarters military mobilization requirements, Requirew
ments for preparation of staffing pattern received from

MPD/OP, Staff study to be initisted to determine plsnning
factors,

6. OTR Bulletin., Reissuance in modified form is contemplated,

Exemple copies will be ready for Plans & Policy Staff dis-
cussion by 3 February,

B, The DD/S Training Liaison Officer meeting was held on Tuesday,
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ie latter part of this week,
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24 January., Among the subjects discussed were forms for training
requirements for the next fiscal year; course changes which have

25X1



- Appro¥ For Release 2005/11/29/ GAIMEPP58-00039A000500010038e8

CONFIDENTIA

C. OIR comments on the TSS Operationsl Program for FY 1958
vere forwarded to the Chairmen, GSPB Support Committee.

Do Individuel conferences took place between representatives

of the Plans and Policy Staff and the senior Wwar planners
from | During 25X1
these conferences suggestions were made concerning terms
of reference to be used in the development of training
annexes to hot-war plans. OTR comments relating to the
war plenning documents prepared by the war plammers in

. each of the theaters identified above were also discussed

4 and the senior war planners evidenced general agreement
/ with OTR views on these documents,

E. The draft of the Glossary of Iutelligence Terminology is
nov ready for final collation, Conferences are being held

with members of the Operations School and will be held
with members of ONE and the Planning and Program Coordi-

nation Staff to secure approval of definitions and resolve
conflicts in definitions,

1IT, PERSONNEL:
25X1 ‘ A, | |ie attending the current running of the
War Plans course,
25X1 B, has been on sick leave this past week.
25X1
—
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